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	MINUTES OF THE REGULAR MEETING

THE MEDINAH PARK DISTRICT, DUPAGE COUNTY, ILLINOIS

NOVEMBER 16, 2022

	The Regular Meeting of the Board of Commissioners of the Medinah Park District, DuPage County, Illinois was held on Wednesday, November 16, 2022 at the Connolly Recreation Center located at 22W130 Thorndale Avenue, Medinah, Illinois.                                     

The meeting was called to order at 7:00 PM by President Jean Ott.                                                                          

President Ott mentioned her thanks to staff for providing facility meeting space and equipment for Transwestern issue and for Township meeting (cell tower cause).  
President Ott led the Pledge of Allegiance.

Roll Call was taken showing the following members present:                      

Commissioners    Jean Ott, President; Maryann Grygiel, Vice-President;

Present:                John Blankenship, Treasurer; Russell Bean, Commissioner;
                             Irene Jarocinski, Commissioner (arrived at 7:27pm) 
Absent:                 
Also Present:     
Bruce Baum, Executive Director/Secretary; Vince DeGrado, Superintendent of Parks; Maria Piworski, Supt. of Finance/HR;
                             Frank Wendling, Supt. of Recreation 
                             Guests: Gokhan Cukurova  
Commissioner Ott recognized a quorum.  
Commissioner Ott asked if there were any additions, corrections or deletions to the Agenda.  Mr. Baum stated that we do not need to go into Executive Session this evening.  It was moved by Commissioner Blankenship and seconded by Commissioner Ott to approve the Agenda as amended with a meeting start time of 7:00pm.  Commissioner Ott asked for discussion.  There was none. 
ROLL CALL VOTE:

Aye:       Jean Ott, Maryann Grygiel, John Blankenship, Russell Bean
Nay:       None

Absent:  Irene Jarocinski
Motion Carried.  

It was moved by Commissioner Blankenship and seconded by Commissioner Bean to approve the Regular Meeting Minutes of October 19, 2022 as presented.  Commissioner Ott asked for discussion.  There was none.
ROLL CALL VOTE:

Aye:        Maryann Grygiel, John Blankenship, Russell Bean, Jean Ott 
Nay:        None

Absent:   Irene Jarocinski
Motion Carried.  

It was moved by Commissioner Blankenship and seconded by Commissioner Grygiel to approve the Executive Session Meeting Minutes of October 19, 2022 as presented.  Commissioner Ott asked for discussion. There was none.  
ROLL CALL VOTE:

Aye:       John Blankenship, Russell Bean, Jean Ott, Maryann Grygiel 
Nay:       None

Absent:  Irene Jarocinski
Motion Carried.
It was moved by Commissioner Bean and seconded by Commissioner Ott to approve the payment of disbursements for past and future bills.  Commissioner Ott asked for discussion.  Commissioner Blankenship asked about the Lake Park Tax Consortium legal bill.
ROLL CALL VOTE:

Aye:       Russell Bean, Jean Ott, Maryann Grygiel, John Blankenship
Nay:       None

Absent:  Irene Jarocinski
Motion Carried.
It was moved by Commissioner Bean and seconded by Commissioner Ott to approve the payment of disbursements for payroll for month ending October, 2022.  Commissioner Ott asked for discussion.  There was none.
ROLL CALL VOTE:

Aye,       Russell Bean, Jean Ott, Maryann Grygiel, John Blankenship
Nay:       None

Absent:  Irene Jarocinski
Motion Carried.
The Treasurer’s Report for the month ending October 31, 2022 was given by Treasurer Blankenship.  The report will be filed for future auditing purposes.
Supt. DeGrado provided his written report in the packet.  Commissioner Ott mentioned that our parks look good as we wrap them up from fall use.  Commissioner Grygiel asked about playground mulch replenishment at our various park sites.  
Supt. Wendling provided his written report in the packet.  Commissioner Grygiel complimented the Recreation Dept. on the success of the Halloween Happenings event and asked about the Rummage Sale event.  Commissioner Ott complimented the “Tractor Driver” for the Halloween Happenings event Hayride.             
Supt. Piworski provided her written report in the packet.  The annual levy is scheduled to be approved this evening.  Staff is currently working on the annual 2023 fiscal budget.  Discussion took place on the recent completion of Standard & Poor’s ratings review on our Outstanding General Obligation Bonds.  Our rating will be moving from “AA-” to “AA”.  Commissioner Ott mentioned her thanks for work on the budget and tax levy.  Commissioner Ott and Supt. Piworski attended the IAPD Legal Symposium.
Director Baum provided Safety Coordinator Goode’s report to the Board.  There were no questions from the Commissioners on the report.
Attorney Bryan Mraz was not in attendance at the November meeting.  There was no Attorney’s Report.  Commissioner Bean asked about the legal firm related to the Tax Consortium billing. 
Commissioner Ott referenced a communication from the public on Election Day related to ADA parking spots at the Connolly Recreation Center. There was discussion surrounding future parking lot seal coating and striping and total number of ADA parking stalls.
NEDSRA information per the written report was provided.  Please provide RSVP on NEDSRA Holiday Party no later than November 18. 
Staff continues to work toward completing stages of the budget calendar timeline.  This evening will see passage of the 2022 Tax Levy.  A rough 1st draft of the 2023 fiscal budget is in your packet.  Two additional drafts are still to come.  
Director Baum mentioned the Tax Levy ordinance will come up later in this evening’s agenda.  Upon approval, the Levy will be filed with the DuPage County Clerk in late November/early December.
Director Baum mentioned some items that will be visited at the December board meeting.  Items could include the possible transfer of funds ordinances and will include the approval of the 2023 Board Meeting schedule.  A reminder that the December meeting falls on December 14, 2022.
Director Baum provided the Board with the monthly Activity/Project Log via electronic mail as of November 11, 2022.
The project has been completed and a payout #1 is on the agenda for approval.
Director Baum reminded the Board about the IPRA/IAPD Conference.  Interested board members will need to respond accordingly with their interest by late November.
The initial draft of the 2023 fiscal budget is included but much work still needs to take place as we move forward within this timeline of production.  The 2nd draft in December will be much further along and we will conclude with a 3rd and final draft for an early January Special Meeting that will be tied to the 2023 Budget and Appropriations Ordinance.  Updates to the 5 year rolling budget are taking place and will be more detailed in the next two drafts as are updates to the District’s capital project/equipment replacement projections.  These numbers (broken down equally between the 2022 and 2023 fiscal years) place the district budget into the negative numbers significantly (primarily within the capital projects line items).  Review of Recreation division revenues and expenses still require additional budget work.  There were a number of questions from Commissioners on specific line-item revenues and expenses.  Questions included attainment of detail on specific line item revenue and expense from previous year for comparison purposes.  There was discussion on the pick-up truck, % of revenues broken down by categories, tennis court maintenance, commuter parking, brochure printing, certain staffing positions, summer concerts, camp field trips, paving of parking lots, etc.
An update of the process associated with the possible purchase of an outdoor fitness court through the National Fitness Campaign was provided by Director Baum.  The application related to attaining a $50,000 grant to offset portions of the overall cost was finalized by staff and Commissioner Ott.  The NFC and Blue Cross Blue Shield of Illinois have approved our application and the grant funding.  If we still wish to move forward with the campaign, approval will need to take place this evening under New Business.  A tentative spring, 2023 construction timeline would take place.
All necessary OSLAD documents with the IDNR have been finalized with the State of Illinois.  We have requested our initial $200,000.00 seed money from IDNR and should receive this money by end of this fiscal year.
Discussion took place on attaining a new contract for I.T. Services with REACT Computer in an upcoming board meeting.  There were questions related to purchase of diesel fuel for our turf machines and Rec Center generator.  Attainment of diesel fuel is challenging at the moment.  
It was moved by Commissioner Grygiel and seconded by Commissioner Blankenship to adopt Ordinance 22-2, an Ordinance levying the taxes of the Medinah Park District for its fiscal year beginning January 1, 2022 and ending December 31, 2022.  Commissioner Ott asked for discussion.  There was none. 
ROLL CALL VOTE:

Aye:       Jean Ott, Maryann Grygiel, John Blankenship, Russell Bean, Irene Jarocinski
Nay:       None

Absent:  None

Motion Carried. 
It was moved by Commissioner Ott and seconded by Commissioner Blankenship to appoint Maryann Grygiel as Medinah Park District delegate to the 2023 IAPD Annual Meeting and John Blankenship as an Alternate delegate, respectively.  Commissioner Ott asked for discussion.  There was none.
ROLL CALL VOTE:

Aye,       Maryann Grygiel, John Blankenship, Russell Bean, Irene Jarocinski, Jean Ott
Nay:       None

Absent:  None

Motion Carried. 
It was moved by Commissioner Bean and seconded by Commissioner Blankenship to approve Resolution 22-17, a resolution approving an agreement between the Medinah Park District and Design Perspectives, Inc. for professional services for the 2022 OSLAD Grant project.  Commissioner Ott asked for discussion.  Commissioner Ott requested that it be made clear no additional work, outside of the contractual terms, would take place without Board approval.    
ROLL CALL VOTE:

Aye:         John Blankenship, Russell Bean, Irene Jarocinski, Jean Ott, Maryann Grygiel
Nay:         None

Absent:    None

Motion Carried.

It was moved by Commissioner Blankenship and seconded by Commissioner Grygiel to approve Resolution 22-18, a resolution adopting a Business Enterprise Program Utilization Plan related to requirements regarding the 2022 OSLAD Grant program for Thorndale Park.  Commissioner Ott asked for discussion.  There was none.
ROLL CALL VOTE:
Aye:            Russell Bean, Irene Jarocinski, Jean Ott, Maryann Grygiel, John Blankenship
Nay:            None
Absent:       None
Motion Carried.
It was moved by Commissioner Blankenship and seconded by Commissioner Bean to approve Payout #1 in the amount of $135,099.50 to Chicagoland Paving Contractors, Inc. for asphalt work completed on the Metra West parking lot and Manary Park entrance lane.  Commissioner Ott asked for discussion.  There was none.

ROLL CALL VOTE:

Aye:          Irene Jarocinski, Jean Ott, Maryann Grygiel, John Blankenship, Russell Bean

Nay:          None

Absent:     None

Motion Carried.

It was moved by Commissioner Blankenship and seconded by Commissioner Grygiel to approve Resolution 22-19, a resolution approving the Supplementary Snowplowing Services agreement between the Medinah Park District and ALM Group, Inc. for the 2022-23 and 2023-24 winter seasons.  Commissioner Ott asked for discussion.  Commissioner Jarocinski questioned the need for such supplementary plowing services.  
ROLL CALL VOTE:
Aye:         Jean Ott, Maryann Grygiel, John Blankenship, Russell Bean
Nay:         Irene Jarocinski
Absent:    None
Motion Carried.
It was moved by Commissioner Blankenship and seconded by Commissioner Bean to approve Resolution 22-20, a resolution adopting and allocating funds for an Outdoor Fitness Court as part of the National Fitness Campaign between the Medinah Park District and the National Fitness Campaign (NFC).  Commissioner Ott asked for discussion.  Discussion on operational logistics of the delivery of equipment took place.  
ROLL CALL VOTE:

Aye:          Maryann Grygiel, John Blankenship, Russell Bean, Irene Jarocinski, Jean Ott

Nay:          None

Absent:     None

Motion Carried.

Commissioner Jarocinski commented on the Meacham Creek Park burn.  Commissioner Ott commented on future PARC Grant opportunities and felt this would not be a good option for the district.  She also asked about tree removal at Manary Park was brought to staff.  She reminded all Board members about interaction/contact with the District’s legal counsel.  She asked about progress of putting together a work order process.  Commissioner Ott attended the annual NEDSRA Reach for Stars event and also attended the IAPD Legal Symposium.
Citizen Cukurova commented on Goodenough Park and planned work to be accomplished there.  He also commented on the use of soccer netting/goals at Manary Park.  He commented on the approval of supplementary snowplowing being on call and being part of the contract.  
There was no Other Business before the Board of Commissioners.  
It was moved by Commissioner Ott and seconded by Commissioner Blankenship to adjourn the Regular Meeting of the Board of Commissioners of November 16, 2022 at 9:05PM.  Commissioner Ott asked for discussion.  There was none.
ROLL CALL VOTE:
All In Favor:    Aye (5) - Blankenship, Bean, Jarocinski, Ott, Grygiel
Opposed:          None

Absent:             None

Motion Carried.
Respectfully submitted,
___________________________

Bruce E. Baum
Board Secretary

 Date: ____________________                                   

 ______________________________

 Jean I. Ott, President
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Filing of Tax Levy Ordinance
December Agenda Items
Activity/Project Log Update
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Payout #1:  Chicagoland Paving Contractors, Inc.
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